
Activity ID Activity Name OD Start Finish

NENTXNENTX 1432 25-Jan-22 A 27-Dec-25

CONSTRUCTION - INITIAL WORKS PHASE 1CONSTRUCTION - INITIAL WORKS PHASE 1 1432 25-Jan-22 A 27-Dec-25

PORTION A - Advance Works & Site EstablishmentPORTION A - Advance Works & Site Establishment 1403 11-Apr-22 A 27-Nov-25

SITE ESTABLISHMENT AND MOBILISATIONSITE ESTABLISHMENT AND MOBILISATION 202 12-May-22 A 14-Aug-22

05-0001 Start of Site Establishment 0 12-May-22 A
05-0002 Site Clearance 12 13-May-22 A 18-May-22 A
05-0003 Site Office Container Set-up at Portion D (2 floor level) 60 13-May-22 A 29-Jun-22
05-0004 Fencing, Gates, Signboard & Lighting 80 25-May-22 14-Aug-22
05-0005 Completion of Site Establishment Works 0 12-Aug-22

SITE SURVEY & INVESTIGATION WORKSSITE SURVEY & INVESTIGATION WORKS 75 25-Apr-22 A 18-Aug-22

05-0007 UU Detection Report at Portion D 0 25-Apr-22 A
05-0008 Topographic Survey 0 25-Apr-22 A
05-0009 GI Works (Portion A) 75 04-Jun-22 18-Aug-22
05-0010 Tree Survey (Portion A) 0 17-Jun-22
05-0011 Tree Removal (Portion A) 59 19-Jun-22 18-Aug-22

ENVIRONMENTAL MONITORINGENVIRONMENTAL MONITORING 1138 11-Apr-22 27-Nov-25

05-0018 Conduct Baseline Monitoring for Construction 60 11-Apr-22 18-Jun-22
05-0019 Installation of Monitoring Station at Portion A and D 250 20-Jun-22 06-Apr-23
05-0020 Conduct Baseline Monitoring for Operation Period 255 04-Feb-25 27-Nov-25

SITEWIDE Underground UTILITIES (Portion A to Portion D)SITEWIDE Underground UTILITIES (Portion A to Portion D) 470 12-Oct-22 11-Apr-24

05-0012 Excavation / Trench Works from Portion A to Portion D for all UG Utilities 120 12-Oct-22 28-Feb-23
05-0013 WSD - Water Pipe Laying from Portion A to Portion D buildings 90 25-Jan-23 09-May-23
05-0014 CLP Cable Laying Site boundary from Portion A to CLP Transformer Room at Process Building 90 10-May-23 22-Aug-23
05-0015 Portion A - Remaining LV Cable and UG Duct Utilities Laying and Distribute to all Site Buildings to Portion D60 22-Aug-23 31-Oct-23
05-0016 Telecom Cable Duct / Cable Laying (Process Building to all site buildings) 60 31-Oct-23 09-Jan-24
05-0017 Backfilling and Reenstatement Works - Portion A to D alignment Utilities (WSD,CLP,Telecom) 80 09-Jan-24 11-Apr-24

PORTION A - Infrastructure Treatment AreaPORTION A - Infrastructure Treatment Area 1174 17-Sep-22 04-Dec-25

SITE FORMATIONSITE FORMATION 397 17-Sep-22 11-Nov-23

05-0021 Excavation / Soil Nail consent granted 0 17-Sep-22
05-0022 Site Formation Completed 0 11-Nov-23

Soil Ground Platform at +50mPD/+55mPDSoil Ground Platform at +50mPD/+55mPD 320 17-Sep-22 22-Aug-23

05-0023 Installation of Main Haul Road RW 45 degree cut and fill slope from crest line 28 17-Sep-22 17-Oct-22
05-0024 Excavation for +50mPD (Re-use Top soil) 111 19-Oct-22 15-Feb-23
05-0025 Soil Nail for +50mpD to +60mPD 150 15-Feb-23 23-Jul-23
05-0026 Remaining Excavation for +55mpD to +60mPD (Re use Top soil) 64 21-Feb-23 29-Apr-23
05-0027 RC Wall Construction (+50mPD) chainage 134 03-Apr-23 22-Aug-23
05-0028 Bund Wall (+55mpd) 54 02-May-23 26-Jun-23
05-0029 Founding Level Inspection +55mPD 0 24-Jun-23
05-0030 Founding Level Inspection +50mPD 0 26-Jul-23

Soil Ground Platform at +60mPD (LTW Plant)Soil Ground Platform at +60mPD (LTW Plant) 229 17-Jan-23 14-Sep-23

05-0031 Excavation for +60mPD (Re-use Top soil) 36 17-Jan-23 25-Feb-23
05-0032 Soil Nail Installation 115 25-Feb-23 27-Jun-23
05-0033 RC Wall Construction (+60mPD) chainage 96 12-Apr-23 20-Jul-23
05-0034 Bund Wall (+60mpd, +65mpd) 117 18-May-23 14-Sep-23
05-0035 Founding Level Inspection +60mPD 0 14-Sep-23
05-0036 Founding Level Inspection +65mPD 0 14-Sep-23

Soil Ground Platform at +70mPD (LTW Plant)Soil Ground Platform at +70mPD (LTW Plant) 248 25-Feb-23 11-Nov-23

05-0037 Excavation for +70mPD (Re-use top soil) 113 25-Feb-23 24-Jun-23
05-0038 Soil Nail for +70mPD 130 26-Apr-23 06-Sep-23
05-0039 RC Construction (+70mPD) chainage 96 26-Jun-23 03-Oct-23
05-0040 Bund Wall (+70mpd) 56 13-Sep-23 11-Nov-23
05-0041 Founding Level Inspection +70mPD 0 11-Nov-23

PROCESS TREATMENT AREAPROCESS TREATMENT AREA 891 28-Jun-23 04-Dec-25

Process Building (+50mpd)Process Building (+50mpd) 661 26-Jul-23 17-May-25

05-0042 Substructure / Footing 40 26-Jul-23 04-Sep-23
05-0043 RC LG/F Beam and Column to G/F 42 05-Sep-23 20-Oct-23
05-0044 RC External Wall L/GF 18 18-Sep-23 09-Oct-23
05-0045 RC G/F Slab / beam and Walls/Column to 1/F 30 20-Oct-23 20-Nov-23
05-0046 RC 1/F Slab / beam and Walls/Column to R/F 29 20-Nov-23 19-Dec-23
05-0047 Commencement of E&M work in CLP Room G/F 0 11-Dec-23
05-0048 CLP Inspection, Lead-in Cable & Connection 107 11-Dec-23 12-Apr-24
05-0050 RC Roof/U/RF slab/beam 27 19-Dec-23 18-Jan-24
05-0051 Commencement of E&M work in Transformer Room, G/F LV Switch Room 0 13-Jan-24
05-0052 Transformer & LV Switch Room MEP Installation 80 15-Jan-24 17-Apr-24
05-0053 Building Envelope Enclosure 90 18-Jan-24 25-Apr-24
05-0054 ABWF, MEP Installation (G/F to R/F) 180 19-Jan-24 16-Aug-24
05-0055 CLP Power-ON Energisation 0 17-Apr-24
05-0056 Completion of Process Building Structure with Watertightness Test 0 17-Apr-24
05-0057 Commencement of MEP Works in MCC Room, Control Room, Blower Room (VES / ATAL) 0 18-Apr-24
05-0058 MCC Room MEP Installation 80 19-Apr-24 22-Jul-24
05-0059 LV Switchboard System & Sitewide Distribution 150 27-Apr-24 19-Oct-24
05-0060 Commencement of MEP installation in Control Room 0 17-May-24
05-0061 Control Room MEP Installation 130 17-May-24 16-Oct-24
05-0062 Control room, Blower MEP Installation 130 17-May-24 16-Oct-24
05-0063 Completion of All Process Building Works & Documentation and Ready for FS Inspection (2nd Stage)0 16-Oct-24
05-0064 FS Inspection and Defects Rectification for Process Building (2nd Stage) 180 19-Oct-24 17-May-25

LFG Plant (+55mpd)LFG Plant (+55mpd) 678 28-Jun-23 10-Jun-25

05-0065 Substructure / Foundation works 90 28-Jun-23 26-Sep-23
05-0066 Handover of Foundation Top 0 26-Sep-23
05-0067 MEP Installation 450 08-Oct-23 22-Jan-25
05-0068 Testing & Pre-Commissioning 150 02-Jan-25 10-Jun-25

LTW Plant (+60mpd, +70mpd)LTW Plant (+60mpd, +70mpd) 753 13-Nov-23 04-Dec-25

05-0069 Substructure / Foundation works 86 13-Nov-23 09-Feb-24
05-0070 Ammonia Stripper 180 10-Feb-24 07-Sep-24
05-0071 Handover of Foundation Top 0 14-Feb-24
05-0072 MEP Installation 510 14-Feb-24 01-Aug-25
05-0073 BS and Plant Equipment and Instrument Works (ramped provision from 60mpd - 70mpd) 180 12-Feb-24 07-Sep-24
05-0074 SBR Tanks 150 19-Feb-24 12-Aug-24
05-0075 DG Storage Area 150 14-Feb-24 20-Jul-24
05-0076 Licensing on DG Storage Area 270 13-Aug-24 25-May-25
05-0077 ABWF works 210 09-Sep-24 12-May-25
05-0078 Testing & Pre-Commissioning 150 04-Jul-25 04-Dec-25

PORTION A - Undergound Drainage and Process PipeworksPORTION A - Undergound Drainage and Process Pipeworks 240 09-May-23 14-Jan-24

05-0079 Segment 3 - Excavation and Pipe Laying Works at Main EVA road LTW to LFG area 60 13-Nov-23 14-Jan-24
05-0080 Segment 1 chainage - Excavation and Pipe Laying Entrance to LFG bldg (Lane road 1 LHS) 60 09-May-23 11-Jul-23
05-0081 Segment 2 Chainage - Excavation and Pipe Laying Entrance to LFG bldg (Lane road 2 RHS) 60 08-Jul-23 06-Sep-23
05-0082 Segment 4 chainage - Excavation and Pipe Laying at Process building round about 60 06-Sep-23 09-Nov-23

PORTION A - EVA Road Paving WorksPORTION A - EVA Road Paving Works 203 12-Jan-24 14-Aug-24

05-0067.01 EVA Road Pavement Works from LTW to LFG Area 90 12-Jan-24 19-Apr-24
05-0067.02 EVA Road Pavement Works Within Process Building and Main Entrance 120 12-Apr-24 14-Aug-24
05-0067.03 Handover to Veolia 0 10-Aug-24

SITEWIDE Interfacing and CoordinationSITEWIDE Interfacing and Coordination 633 03-Aug-22 02-Jun-24

05-0083 Water Supply / WSD 540 03-Aug-22 24-Feb-24
05-0084 Power Supply / CLP 540 03-Aug-22 24-Feb-24
05-0085 NENT / NENTX 513 03-Aug-22 24-Jan-24
05-0086 Telecom 120 25-Jan-24 02-Jun-24

PORTION C -  Waste Reception AreaPORTION C -  Waste Reception Area 100 04-Feb-25 30-May-25

05-0087 Vehicle Wash Facility Upgrade Work 100 04-Feb-25 30-May-25
05-0089 Weighbridge Upgrade Work 75 04-Feb-25 01-May-25
05-0091 Weighmaster House Refurbishment & Upgrade Work 75 04-Feb-25 01-May-25
05-0092 Wheel Wash Bath Upgrade Work 75 04-Feb-25 01-May-25
05-0093 Guard House & Entrance Gate Upgrade Work 60 04-Feb-25 14-Apr-25
05-0094 General Area & Access Road 60 04-Feb-25 14-Apr-25
05-0095 Diesel Fuel Tanks 60 04-Feb-25 14-Apr-25
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Start of Site Establishment
Site Clearance

Site Office Container Set-up at Portion D (2 floor level)
Fencing, Gates, Signboard & Lighting
Completion of Site Establishment Works

UU Detection Report at Portion D
Topographic Survey

GI Works (Portion A)
Tree Survey (Portion A)

Tree Removal (Portion A)

Conduct Baseline Monitoring for Construction
Installation of Monitoring Station at Portion A and D

Conduct Baseline Monitoring for Operation Period

Excavation / Trench Works from Portion A to Portion D for all UG Utilities
WSD - Water Pipe Laying from Portion A to Portion D buildings

CLP Cable Laying Site boundary from Portion A to CLP Transformer Room at Process Building
Portion A - Remaining LV Cable and UG Duct Utilities Laying and Distribute to all Site Buildings to Portion D

Telecom Cable Duct / Cable Laying (Process Building to all site buildings)
Backfilling and Reenstatement Works - Portion A to D alignment Utilities (WSD,CLP,Telecom)

Excavation / Soil Nail consent granted
Site Formation Completed

Installation of Main Haul Road RW 45 degree cut and fill slope from crest line
Excavation for +50mPD (Re-use Top soil)

Soil Nail for +50mpD to +60mPD
Remaining Excavation for +55mpD to +60mPD (Re use Top soil)

RC Wall Construction (+50mPD) chainage
Bund Wall (+55mpd)
Founding Level Inspection +55mPD

Founding Level Inspection +50mPD

Excavation for +60mPD (Re-use Top soil)
Soil Nail Installation

RC Wall Construction (+60mPD) chainage
Bund Wall (+60mpd, +65mpd)
Founding Level Inspection +60mPD
Founding Level Inspection +65mPD

Excavation for +70mPD (Re-use top soil)
Soil Nail for +70mPD

RC Construction (+70mPD) chainage
Bund Wall (+70mpd)
Founding Level Inspection +70mPD

Substructure / Footing
RC LG/F Beam and Column to G/F

RC External Wall L/GF
RC G/F Slab / beam and Walls/Column to 1/F

RC 1/F Slab / beam and Walls/Column to R/F
Commencement of E&M work in CLP Room G/F

CLP Inspection, Lead-in Cable & Connection
RC Roof/U/RF slab/beam

Commencement of E&M work in Transformer Room, G/F LV Switch Room
Transformer & LV Switch Room MEP Installation

Building Envelope Enclosure
ABWF, MEP Installation (G/F to R/F)

CLP Power-ON Energisation
Completion of Process Building Structure with Watertightness Test
Commencement of MEP Works in MCC Room, Control Room, Blower Room (VES / ATAL)

MCC Room MEP Installation
LV Switchboard System & Sitewide Distribution

Commencement of MEP installation in Control Room
Control Room MEP Installation
Control room, Blower MEP Installation
Completion of All Process Building Works & Documentation and Ready for FS Inspection (2nd Stage)

FS Inspection and Defects Rectification for Process Building (2nd Stage)

Substructure / Foundation works
Handover of Foundation Top

MEP Installation
Testing & Pre-Commissioning

Substructure / Foundation works
Ammonia Stripper

Handover of Foundation Top
MEP Installation

BS and Plant Equipment and Instrument Works (ramped provision from 60mpd - 70mpd)
SBR Tanks

DG Storage Area
Licensing on DG Storage Area

ABWF works
Testing & Pre-Commissioning

Segment 3 - Excavation and Pipe Laying Works at Main EVA road LTW to LFG area
Segment 1 chainage - Excavation and Pipe Laying Entrance to LFG bldg (Lane road 1 LHS)

Segment 2 Chainage - Excavation and Pipe Laying Entrance to LFG bldg (Lane road 2 RHS)
Segment 4 chainage - Excavation and Pipe Laying at Process building round about

EVA Road Pavement Works from LTW to LFG Area
EVA Road Pavement Works Within Process Building and Main Entrance

Handover to Veolia

Water Supply / WSD
Power Supply / CLP

NENT / NENTX
Telecom

Vehicle Wash Facility Upgrade Work
Weighbridge Upgrade Work
Weighmaster House Refurbishment & Upgrade Work
Wheel Wash Bath Upgrade Work

Guard House & Entrance Gate Upgrade Work
General Area & Access Road
Diesel Fuel Tanks

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name OD Start Finish

PORTION D - Accomodation BuildingsPORTION D - Accomodation Buildings 954 25-Jan-22 A 04-Sep-24

Advanced WorksAdvanced Works 822 25-Jan-22 A 15-Jun-24

05-00100 Topographic Survey 0 25-Apr-22 A
05-00101 GI Works 70 04-Aug-22 15-Oct-22
05-00102 Existing Utility Diversion, Interface & Advanced Works 0 10-Oct-22
05-00104 Moving IN to completed Integrated Building Office - for IC/ER and construction project team 0 10-May-24
05-0096 Possession of Portion D 0 25-Jan-22
05-0097 Site Clearance & Temporary Access Roads 52 11-Mar-22 09-May-22
05-0098 Duration at 2 Floor Level Temporary Site Office - IC/ER and construction project team 690 18-Jun-22 15-Jun-24
05-0099 Environmental Monitoring 26 25-Apr-22 24-May-22

FIRE SERVICE BUILDINGFIRE SERVICE BUILDING 501 11-Oct-22 24-Feb-24

SubstructureSubstructure 95 11-Oct-22 19-Jan-23

05-00105 Site Formation - Excavation / UG Utilities 60 11-Oct-22 09-Dec-22
05-00106 Installation of Earth Mat 7 10-Dec-22 16-Dec-22
05-00107 RC Footing/Beam to G/F 28 17-Dec-22 19-Jan-23

SuperstructureSuperstructure 393 20-Jan-23 16-Feb-24

05-00108 G/F RC slab/beam and column and wall to 1/F 22 20-Jan-23 14-Feb-23
05-00109 1/F RC slab/beam and column and wall to 2/F 25 15-Feb-23 12-Mar-23
05-00110 Removal and clearing of falsework at G/F 8 16-Mar-23 24-Mar-23
05-00111 2/F RC slab/beam and column and wall to R/F 25 12-Mar-23 07-Apr-23
05-00112 Scaffolding installation within perimeter 65 12-Mar-23 16-May-23
05-00113 Watertightness Test at G/F FS Tank Room 35 24-Mar-23 28-Apr-23
05-00114 R/F slab/beam 24 09-Apr-23 04-May-23
05-00115 Removal and clearing of falsework at 1/F 8 21-Apr-23 29-Apr-23
05-00116 Removal and clearing of falsework at 2/F 8 02-Jun-23 10-Jun-23
05-00117 Installation of Visitor / Cafeteria Pod at R/F 90 10-Jun-23 08-Sep-23
05-00118 Scaffolding removal within perimeter 8 08-Feb-24 16-Feb-24

ABWF & E&MABWF & E&M 298 01-May-23 24-Feb-24

Ground FloorGround Floor 283 01-May-23 08-Feb-24

05-00119 Ground Floor Access Date 0 01-May-23
05-00120 ABWF and Internal Finishes Works 70 23-Jul-23 04-Oct-23
05-00121 BS Works / FS Pump Room and T&C 70 03-Oct-23 12-Dec-23
05-00122 BS Electrical Meter Room - Final Connection and T&C 30 09-Jan-24 08-Feb-24
05-00123 WSD Water Meter Room and Final Connection 30 10-Nov-23 10-Dec-23

1st Floor1st Floor 121 20-May-23 18-Sep-23

05-00124 1st Floor Access Date 0 20-May-23
05-00125 ABWF and Internal Finishes Works 60 21-May-23 23-Jul-23
05-00126 BS Works 60 20-Jul-23 18-Sep-23

2nd Floor2nd Floor 125 11-Jul-23 13-Nov-23

05-00127 2nd Floor Access Date 0 11-Jul-23
05-00128 ABWF and Internal Finishes Works 60 12-Jul-23 10-Sep-23
05-00129 BS Works 60 10-Sep-23 13-Nov-23

Roof FloorRoof Floor 122 20-Aug-23 20-Dec-23

05-00130 Roof Floor Access Date 0 20-Aug-23
05-00131 ABWF and External Trellis Finishes Works 60 21-Aug-23 24-Oct-23
05-00132 BS and T&C Works 60 20-Oct-23 20-Dec-23

Visitor Cafeteria PODVisitor Cafeteria POD 119 20-Oct-23 24-Feb-24

05-00331 Builders and ABWF Finishes Works 60 20-Oct-23 20-Dec-23
05-00332 BS and T&C Works 60 19-Dec-23 24-Feb-24

INTEGRATED OFFICE BUILDINGINTEGRATED OFFICE BUILDING 489 10-Dec-22 12-Apr-24

SubstructureSubstructure 101 10-Dec-22 29-Mar-23

05-00133 Site Formation - Excavation / UG Utilities 57 10-Dec-22 13-Feb-23
05-00134 Installation of Earth Mat 7 13-Feb-23 20-Feb-23
05-00135 RC Footing/Beam to G/F 37 21-Feb-23 29-Mar-23

SuperstructureSuperstructure 379 30-Mar-23 12-Apr-24

05-00136 G/F RC slab/beam and column and wall to 1/F 35 30-Mar-23 08-May-23
05-00137 1/F RC slab/beam and column and wall to 2/F 40 09-May-23 19-Jun-23
05-00138 Removal and clearing of falsework at G/F 8 07-Jun-23 15-Jun-23
05-00139 2/F RC slab/beam and column/wall to R/F 38 19-Jun-23 29-Jul-23
05-00140 Removal and clearing of falsework at 1/F 8 19-Jul-23 27-Jul-23
05-00141 R/F RC slab/beam and column/wall to UR slab/beam 40 29-Jul-23 07-Sep-23
05-00142 Scaffolding installation within perimeter 14 29-Jul-23 12-Aug-23
05-00143 Removal and clearing of falsework at 2/F 8 28-Aug-23 05-Sep-23
05-00144 Scaffolding removal and clearing within perimeter 24 19-Mar-24 12-Apr-24

ABWF & E&MABWF & E&M 281 16-Jun-23 23-Mar-24

Ground FloorGround Floor 232 16-Jun-23 03-Feb-24

05-00145 Ground Floor Access Date 0 16-Jun-23
05-00146 ABWF and Internal Finishes Works 60 23-Jul-23 21-Sep-23
05-00147 BS Works and Electrical Meter Room Final Connection 120 03-Oct-23 03-Feb-24

1st Floor1st Floor 126 27-Jul-23 30-Nov-23

05-00148 1st Floor Access Date 0 27-Jul-23
05-00149 ABWF and Internal Finishes Works 60 28-Jul-23 26-Sep-23
05-00150 BS Works 60 27-Sep-23 30-Nov-23

2nd Floor2nd Floor 124 19-Sep-23 21-Jan-24

05-00151 2nd Floor Access Date 0 19-Sep-23
05-00152 ABWF and Internal Finishes Works 60 20-Sep-23 23-Nov-23
05-00153 BS Works 60 19-Nov-23 21-Jan-24

Roof FloorRoof Floor 125 19-Nov-23 23-Mar-24

05-00154 Roof Floor Access Date 0 19-Nov-23
05-00155 ABWF and External Trellis Finishes Works 60 20-Nov-23 22-Jan-24
05-00156 BS / Lift and T&C Works 60 19-Jan-24 23-Mar-24

OPERATION AND MAINTENANCE BUILDINGOPERATION AND MAINTENANCE BUILDING 487 01-Mar-23 29-Jun-24

SubstructureSubstructure 113 01-Mar-23 28-Jun-23

05-00157 Site Formation - Excavation / UG Utilities 84 01-Mar-23 29-May-23
05-00158 Installation of Earth Mat 7 30-May-23 06-Jun-23
05-00159 RC Footing 21 07-Jun-23 28-Jun-23

SuperstructureSuperstructure 259 29-Jun-23 13-Mar-24

05-00160 G/F to 1/F RC slab/beam and column works 25 29-Jun-23 24-Jul-23
05-00161 1/F to 2/F RC slab/beam and column works 25 24-Jul-23 18-Aug-23
05-00162 2/F to R/F RC slab/beam and column works 26 18-Aug-23 13-Sep-23
05-00163 Scaffolding installation within perimeter 40 18-Aug-23 27-Sep-23
05-00164 Removal and clearing of falsework at G/F 8 23-Aug-23 31-Aug-23
05-00165 R/F RC works slab / beam works 30 13-Sep-23 16-Oct-23
05-00166 Removal and clearing of falsework at 1/F 8 17-Sep-23 25-Sep-23
05-00167 Removal and clearing of falsework at 2/F 8 13-Oct-23 21-Oct-23
05-00168 Scaffolding removal and clearing within perimeter 22 20-Feb-24 13-Mar-24

ABWF & E&MABWF & E&M 277 26-Sep-23 29-Jun-24

Ground FloorGround Floor 148 26-Sep-23 21-Feb-24

05-00169 Ground Floor Access Date 0 26-Sep-23
05-00170 ABWF and Internal Finishes Works 70 27-Sep-23 10-Dec-23
05-00171 BS Works / FS Pump Room and T&C 70 06-Dec-23 21-Feb-24
05-00172 BS Electrical Meter Room - Final Connection and T&C 30 15-Jan-24 14-Feb-24
05-00173 WSD Water Meter Room and Final Connection 30 15-Jan-24 14-Feb-24

1st Floor1st Floor 128 22-Oct-23 27-Feb-24

05-00174 1st Floor Access Date 0 22-Oct-23
05-00175 ABWF and Internal Finishes Works 60 24-Oct-23 22-Dec-23
05-00176 BS Works 60 22-Dec-23 27-Feb-24

2nd Floor2nd Floor 125 21-Dec-23 24-Apr-24

05-00177 2nd Floor Access Date 0 21-Dec-23
05-00178 ABWF and Internal Finishes Works 60 22-Dec-23 27-Feb-24
05-00179 BS Works 60 20-Feb-24 24-Apr-24

Roof FloorRoof Floor 191 21-Dec-23 29-Jun-24

05-00180 Roof Floor Access Date 0 21-Dec-23
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Topographic Survey
GI Works

Existing Utility Diversion, Interface & Advanced Works
Moving IN to completed Integrated Building Office - for IC/ER and construction project team

Possession of Portion D
Site Clearance & Temporary Access Roads

Duration at 2 Floor Level Temporary Site Office - IC/ER and construction project team
Environmental Monitoring

Site Formation - Excavation / UG Utilities
Installation of Earth Mat

RC Footing/Beam to G/F

G/F RC slab/beam and column and wall to 1/F
1/F RC slab/beam and column and wall to 2/F

Removal and clearing of falsework at G/F
2/F RC slab/beam and column and wall to R/F

Scaffolding installation within perimeter
Watertightness Test at G/F FS Tank Room
R/F slab/beam

Removal and clearing of falsework at 1/F
Removal and clearing of falsework at 2/F

Installation of Visitor / Cafeteria Pod at R/F
Scaffolding removal within perimeter

Ground Floor Access Date
ABWF and Internal Finishes Works

BS Works / FS Pump Room and T&C
BS Electrical Meter Room - Final Connection and T&C

WSD Water Meter Room and Final Connection

1st Floor Access Date
ABWF and Internal Finishes Works

BS Works

2nd Floor Access Date
ABWF and Internal Finishes Works

BS Works

Roof Floor Access Date
ABWF and External Trellis Finishes Works

BS and T&C Works

Builders and ABWF Finishes Works
BS and T&C Works

Site Formation - Excavation / UG Utilities
Installation of Earth Mat

RC Footing/Beam to G/F

G/F RC slab/beam and column and wall to 1/F
1/F RC slab/beam and column and wall to 2/F

Removal and clearing of falsework at G/F
2/F RC slab/beam and column/wall to R/F
Removal and clearing of falsework at 1/F

R/F RC slab/beam and column/wall to UR slab/beam
Scaffolding installation within perimeter

Removal and clearing of falsework at 2/F
Scaffolding removal and clearing within perimeter

Ground Floor Access Date
ABWF and Internal Finishes Works

BS Works and Electrical Meter Room Final Connection

1st Floor Access Date
ABWF and Internal Finishes Works

BS Works

2nd Floor Access Date
ABWF and Internal Finishes Works

BS Works

Roof Floor Access Date
ABWF and External Trellis Finishes Works

BS / Lift and T&C Works

Site Formation - Excavation / UG Utilities
Installation of Earth Mat

RC Footing

G/F to 1/F RC slab/beam and column works
1/F to 2/F RC slab/beam and column works

2/F to R/F RC slab/beam and column works
Scaffolding installation within perimeter

Removal and clearing of falsework at G/F
R/F RC works slab / beam works

Removal and clearing of falsework at 1/F
Removal and clearing of falsework at 2/F

Scaffolding removal and clearing within perimeter

Ground Floor Access Date
ABWF and Internal Finishes Works

BS Works / FS Pump Room and T&C
BS Electrical Meter Room - Final Connection and T&C
WSD Water Meter Room and Final Connection

1st Floor Access Date
ABWF and Internal Finishes Works

BS Works

2nd Floor Access Date
ABWF and Internal Finishes Works

BS Works

Roof Floor Access Date

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name OD Start Finish

05-00181 ABWF and External Finishes Works 90 22-Dec-23 28-Mar-24
05-00182 External Staircase from Roof to Ground Floor 30 13-Mar-24 12-Apr-24
05-00183 BS and T&C Works 60 21-Mar-24 26-May-24
05-00184 Lift works and T&C Works 100 21-Mar-24 29-Jun-24

MAINTENANCE WORKSHOPMAINTENANCE WORKSHOP 326 28-Aug-23 07-Aug-24

VehicleVehicle 326 28-Aug-23 07-Aug-24

05-00185 Site Formation - Excavation / UG Utilities 90 28-Aug-23 30-Nov-23
05-00186 RC Footing and Bearing Wall 79 27-Nov-23 20-Feb-24
05-00187 ABWF / BS and T&C works 160 21-Feb-24 07-Aug-24

ANCILLARY BUILDINGS (PORTION D)ANCILLARY BUILDINGS (PORTION D) 268 26-Nov-23 04-Sep-24

05-00188 Site Formation - Excavation / UG Utilities 90 26-Nov-23 02-Mar-24
05-00189 RC Works 90 24-Feb-24 30-May-24
05-00190 ABWF / BS and T&C works 100 25-May-24 04-Sep-24

PORTION D - Underground Drainage and Pipe Laying WorksPORTION D - Underground Drainage and Pipe Laying Works 428 22-Aug-22 17-Nov-23

05-00191 Segment 1 - Excavation and Pipe Laying Works Portion A to Portion D - UG Drainage/Sewer 142 22-Aug-22 19-Jan-23
05-00192 Segment 2- Excavation and Pipe Laying  Serving FS Building and Integrated Building - UG Drainage/Sewer150 21-Jan-23 02-Jul-23
05-00193 Segment 3 - Excavation and Pipe Laying Serving Remaining Premises - UG Drainage / Sewer 144 20-Jun-23 17-Nov-23

PORTION D - EVA Road Road Pavement WorksPORTION D - EVA Road Road Pavement Works 424 21-Jan-23 16-Apr-24

05-1818 Segment 1 - Main UG Drainage from Portion A to Portion D and Backfilling and Reenstatement Works150 21-Jan-23 02-Jul-23
05-1819 Segment 2- UG Drainage Serving FS Building and Integrated Building and Pavement Works 144 20-Jun-23 17-Nov-23
05-1820 Segment 3 - UG Drainage Serving Maintenance Workshop Buildings and other remaining premises140 17-Nov-23 16-Apr-24

FS Inspection StagesFS Inspection Stages 357 17-Apr-24 26-Apr-25

Stage 1 FS InspectionStage 1 FS Inspection 181 17-Apr-24 22-Oct-24

05-00194 Completion of All Works & Documentation on FS Building (Portion D) and Ready for FSD Inspection 0 17-Apr-24
05-00195 1st FS Inspection and Defects Rectification 180 18-Apr-24 22-Oct-24

Stage 2 FS InspectionStage 2 FS Inspection 180 17-Oct-24 26-Apr-25

05-00196 Completion of All Works & Documentation on other Accommodation Building, Workshop and Ancillary Ready for FSD Inspection0 17-Oct-24
05-00197 2nd FS Inspection and Defects Rectification 180 18-Oct-24 26-Apr-25

Landfill Area (Portion E3, E4, E1, B1 & B2)Landfill Area (Portion E3, E4, E1, B1 & B2) 1402 25-Jan-22 A 27-Dec-25

AREA 0-A (E4 & B1)AREA 0-A (E4 & B1) 1371 25-Jan-22 A 25-Dec-25

Advanced WorksAdvanced Works 150 25-Jan-22 A 01-Sep-22

05-00251 Possession of Area O-A 0 25-Jan-22 A
05-00252 Handover access 0 24-Feb-22 A
05-00253 Access Haul Road works 44 19-Jul-22 01-Sep-22
05-00254 Initial Site Survey / Topographic Survey / Condition Survey 27 26-Mar-22 25-Apr-22
05-00255 Tree Survey Report 0 03-Apr-22
05-00256 Tree Removal 38 06-Apr-22 20-May-22
05-00257 Initial Site Survey / Topographic Survey / Condition Survey completion 0 25-Apr-22
05-00258 Ground Investigation - Additional Borehole 70 04-Jun-22 13-Aug-22
05-00259 Ground Investigation - Additional Borehole completion (14 nos) 0 11-Aug-22

Landfill Site Formation and Groundwater TrenchLandfill Site Formation and Groundwater Trench 1086 02-Sep-22 20-Oct-25

05-00260 Site Formation Start 0 02-Sep-22
05-00261 Excavation (soil) 349 03-Sep-22 07-Sep-23
05-00262 Drainage surface Run OFF Perimeter Channel 126 03-Sep-22 15-Jan-23
05-00263 Drainage surface Run OFF Collection House 150 07-Jan-23 16-Jun-23
05-00264 Slope cut with soil nail and sprayed concrete 756 18-Aug-23 20-Oct-25
05-00265 Install Earth Bund 240 18-Aug-23 29-Apr-24
05-00266 Excavation (rock) 378 03-Mar-23 06-Apr-24
05-00267 Valley Drain 150 06-Jun-23 09-Nov-23
05-00267.01 Settlement cell installation 314 03-Nov-23 28-Sep-24
05-00268 Toe Drain 163 03-Nov-23 25-Apr-24
05-00269 Install Landfill Gas Pipe on Earth Bund 150 14-Apr-24 15-Sep-24
05-00270 Install Intercell Bund 150 14-Apr-24 15-Sep-24
05-00271 Install Leachate Force Main 518 14-Apr-24 06-Oct-25
05-00272 Install Pump Station and Associated Equipment (Sumphouses) 516 14-Apr-24 04-Oct-25
05-00273 SIte Formation and Groundwater trench completion (1st stage) 0 14-Sep-24
05-00273.01 SIte Formation and Groundwater trench completion (2nd stage) 0 14-Sep-25

Landfill Trial AreaLandfill Trial Area 50 24-Jul-24 11-Sep-24

05-00223 Trial Lining Works 35 24-Jul-24 27-Aug-24
05-00224 Protective Stone Laying 15 28-Aug-24 11-Sep-24

Landfill Liner Stage 1-3 (Portion E4, & B1) - 1st StageLandfill Liner Stage 1-3 (Portion E4, & B1) - 1st Stage 210 14-Sep-24 12-Apr-25

05-00274 Ready for lining works 0 14-Sep-24
05-0167 Lining Works 120 16-Sep-24 01-Feb-25
05-0168 Protective stone laying and Leachate Collection Pipe 60 01-Feb-25 12-Apr-25
05-0169 Lining works completed 0 12-Apr-25

Landfill Liner Stage 1-3 (Portion E4, & B1) - 2nd StageLandfill Liner Stage 1-3 (Portion E4, & B1) - 2nd Stage 102 14-Sep-25 25-Dec-25

05-00275 Ready for lining works 0 14-Sep-25
05-1815 Lining Works 87 16-Sep-25 25-Dec-25
05-1816 Lining works completed 0 25-Dec-25
05-1817 Protective stone laying and Leachate Collection Pipe 60 16-Oct-25 25-Dec-25

AREA 0-B2 (Portion E3, B1 & E4)AREA 0-B2 (Portion E3, B1 & E4) 719 25-Jan-22 A 13-Feb-24

Advanced WorksAdvanced Works 196 25-Jan-22 A 18-Sep-22

05-00198 Possession of Area O-B2 0 25-Jan-22 A
05-00199 Tree Removal 0 23-Feb-22
05-00200 Tree Survey 58 24-Feb-22 A 24-Apr-22 A
05-00201 Handover access 0 24-Feb-22 A
05-00202 Initial Site Survey / Topographic Survey / Condition Survey 29 25-Apr-22 A 20-May-22 A
05-00203 Ground Investigation - Additional Borehole 14 11-Aug-22 25-Aug-22
05-00204 Ground Investigation - Additional Borehole completion 0 25-Aug-22
05-00205 Initial Site Survey / Topographic Survey / Condition Survey completion 0 23-May-22 A
05-00206 Tree Survey Report 0 23-May-22 A
05-00207 Access Haul Road works 60 19-Jul-22 18-Sep-22
05-00208 Site Haul Road completion 0 17-Sep-22

Landfill Site Formation and Groundwater TrenchLandfill Site Formation and Groundwater Trench 331 13-Oct-22 26-Sep-23

05-00209 Site Formation Start 0 13-Oct-22
05-00210 Excavation(soil) 156 14-Oct-22 28-Mar-23
05-00211 Slope cut with soil nail and sprayed concrete 162 11-Apr-23 23-Sep-23
05-00212 Excavation(rock) 172 28-Mar-23 23-Sep-23
05-00213 Drainage surface Run OFF Perimeter Channel 84 28-Dec-22 28-Mar-23
05-00214 Install Earth Bund 54 28-Mar-23 27-May-23
05-00215 Drainage surface Run OFF Collection House 94 28-Mar-23 08-Jul-23
05-00216 Install Intercell Bund 58 27-May-23 26-Jul-23
05-00216.01 Settlement cell installation 98 15-Jun-23 23-Sep-23
05-00217 Install Landfill Gas Pipe on Earth Bund 88 27-Jun-23 23-Sep-23
05-00218 Toe Drain and Connection to Existing Drainage 60 26-Jul-23 24-Sep-23
05-00219 Valley Drain 60 08-Jul-23 06-Sep-23
05-00220 Install Pump Station and Associated Equipment (Sumphouses) 60 28-Jul-23 26-Sep-23
05-00221 Install Leachate Force Main 60 28-Jul-23 26-Sep-23
05-00222 SIte Formation and Groundwater trench completion 0 26-Sep-23

Landfill Liner Stages 1&2 (Portion E3, B1 & E4)Landfill Liner Stages 1&2 (Portion E3, B1 & E4) 140 26-Sep-23 13-Feb-24

05-00225 Handover to VES - Ready for lining works 0 26-Sep-23
05-0191 Lining Works 120 26-Sep-23 13-Feb-24
05-0192 Protective stone laying and Leachate Collection Pipe 60 05-Dec-23 13-Feb-24
05-0193 Lining works completed 0 13-Feb-24

AREA 0-B1 (Portion E3)AREA 0-B1 (Portion E3) 1040 25-Jan-22 A 12-Feb-25

Advanced WorksAdvanced Works 187 25-Jan-22 A 25-Oct-22

05-00226 Possession of Area O-B1 0 25-Jan-22 A
05-00227 Access Haul Road works 58 26-Aug-22 25-Oct-22
05-00228 Handover access 0 24-Feb-22 A
05-00229 Commencement of Tree Removal 52 10-Apr-22 08-Jun-22
05-00230 Ground Investigation - Additional Borehole 70 11-Aug-22 23-Oct-22
05-00231 Issuance of Tree Survey Report 0 30-Apr-22 A
05-00232 Initial Site Survey / Topographic Survey / Condition Survey completion 0 23-May-22 A
05-00233 Tree Removal completion 0 08-Jun-22
05-00234 Ground Investigation - Additional Borehole completion (11nos) 0 20-Oct-22
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ABWF and External Finishes Works
External Staircase from Roof to Ground Floor

BS and T&C Works
Lift works and T&C Works

Site Formation - Excavation / UG Utilities
RC Footing and Bearing Wall

ABWF / BS and T&C works

Site Formation - Excavation / UG Utilities
RC Works

ABWF / BS and T&C works

Segment 1 - Excavation and Pipe Laying Works Portion A to Portion D - UG Drainage/Sewer
Segment 2- Excavation and Pipe Laying  Serving FS Building and Integrated Building - UG Drainage/Sewer

Segment 3 - Excavation and Pipe Laying Serving Remaining Premises - UG Drainage / Sewer

Segment 1 - Main UG Drainage from Portion A to Portion D and Backfilling and Reenstatement Works
Segment 2- UG Drainage Serving FS Building and Integrated Building and Pavement Works

Segment 3 - UG Drainage Serving Maintenance Workshop Buildings and other remaining premises

Completion of All Works & Documentation on FS Building (Portion D) and Ready for FSD Inspection
1st FS Inspection and Defects Rectification

Completion of All Works & Documentation on other Accommodation Building, Workshop and Ancillary Ready for FSD Inspection
2nd FS Inspection and Defects Rectification

Possession of Area O-A
Handover access

Access Haul Road works
Initial Site Survey / Topographic Survey / Condition Survey

Tree Survey Report
Tree Removal

Initial Site Survey / Topographic Survey / Condition Survey completion
Ground Investigation - Additional Borehole
Ground Investigation - Additional Borehole completion (14 nos)

Site Formation Start
Excavation (soil)

Drainage surface Run OFF Perimeter Channel
Drainage surface Run OFF Collection House

Slope cut with soil nail and sprayed concrete
Install Earth Bund

Excavation (rock)
Valley Drain

Settlement cell installation
Toe Drain

Install Landfill Gas Pipe on Earth Bund
Install Intercell Bund

Install Leachate Force Main
Install Pump Station and Associated Equipment (Sumphouses)

SIte Formation and Groundwater trench completion (1st stage)
SIte Formation and Groundwater trench completion (2nd stage)

Trial Lining Works
Protective Stone Laying

Ready for lining works
Lining Works

Protective stone laying and Leachate Collection Pipe
Lining works completed

Ready for lining works
Lining Works
Lining works completed
Protective stone laying and Leachate Collection Pipe

Possession of Area O-B2
Tree Removal

Tree Survey
Handover access

Initial Site Survey / Topographic Survey / Condition Survey
Ground Investigation - Additional Borehole
Ground Investigation - Additional Borehole completion

Initial Site Survey / Topographic Survey / Condition Survey completion
Tree Survey Report

Access Haul Road works
Site Haul Road completion

Site Formation Start
Excavation(soil)

Slope cut with soil nail and sprayed concrete
Excavation(rock)

Drainage surface Run OFF Perimeter Channel
Install Earth Bund

Drainage surface Run OFF Collection House
Install Intercell Bund

Settlement cell installation
Install Landfill Gas Pipe on Earth Bund
Toe Drain and Connection to Existing Drainage

Valley Drain
Install Pump Station and Associated Equipment (Sumphouses)
Install Leachate Force Main
SIte Formation and Groundwater trench completion

Handover to VES - Ready for lining works
Lining Works
Protective stone laying and Leachate Collection Pipe
Lining works completed

Possession of Area O-B1
Access Haul Road works

Handover access
Commencement of Tree Removal

Ground Investigation - Additional Borehole
Issuance of Tree Survey Report

Initial Site Survey / Topographic Survey / Condition Survey completion
Tree Removal completion

Ground Investigation - Additional Borehole completion (11nos)

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name OD Start Finish

05-00235 Site Haul Road completion 0 25-Oct-22

Landfill Site Formation and Groundwater TrenchLandfill Site Formation and Groundwater Trench 664 25-Oct-22 25-Sep-24

05-00236 Site Formation Start 0 25-Oct-22
05-00237 Excavation(soil) 252 27-Oct-22 22-Jul-23
05-00238 Drainage surface Run OFF Perimeter Channel 111 27-Oct-22 23-Feb-23
05-00239 Drainage surface Run OFF Collection House 85 24-Feb-23 24-May-23
05-00240 Slope cut with soil nail and sprayed concrete 401 22-Jul-23 14-Sep-24
05-00241 Excavation(rock) 317 23-Jul-23 21-Jun-24
05-00242 Toe Drain and Connection to Existing Drainage 144 24-May-23 21-Oct-23
05-00243 Valley Drain 144 24-May-23 21-Oct-23
05-00244 Install Earth Bund 126 05-Feb-24 21-Jun-24
05-00245 SIte Formation and Groundwater trench completion 0 24-Sep-24
05-00246 Install Landfill Gas Pipe on Earth Bund 60 21-Jun-24 21-Aug-24
05-00247 Install Intercell Bund 59 21-Jun-24 20-Aug-24
05-00247.01 Settlement cell installation 192 21-Oct-23 13-May-24
05-00248 Install Leachate Force Main 35 20-Aug-24 25-Sep-24
05-00249 Install Pump Station and Associated Equipment (Sumphouses) 34 20-Aug-24 24-Sep-24

Landfill Liner Stage 1-2 (Portion E3)Landfill Liner Stage 1-2 (Portion E3) 140 25-Sep-24 12-Feb-25

05-00250 Handover to VES - Ready for lining works 0 25-Sep-24
05-0143 Lining Works 120 26-Sep-24 12-Feb-25
05-0144 Protective stone laying and Leachate Collection Pipe 60 04-Dec-24 12-Feb-25
05-0145 Lining works completed 0 12-Feb-25

Area 0-D (Portion E1 & B2 )/ Access Road)Area 0-D (Portion E1 & B2 )/ Access Road) 884 26-Jul-23 25-Dec-25

Advanced WorksAdvanced Works 86 26-Jul-23 24-Oct-23

05-00301 Possession of Area O-D 0 26-Jul-23
05-00302 Initial Site Survey / Topographic Survey / Condition Survey 30 26-Jul-23 24-Aug-23
05-00303 Tree Survey Report 0 24-Aug-23
05-00304 Tree Removal 30 25-Aug-23 23-Sep-23
05-00305 Initial Site Survey / Topographic Survey / Condition Survey completion 0 24-Aug-23
05-00306 Access Haul Road works 56 25-Aug-23 23-Oct-23
05-00307 Tree Removal completion 0 23-Sep-23
05-00308 Site Haul Road completion 0 24-Oct-23

Landfill Site Formation and Groundwater TrenchLandfill Site Formation and Groundwater Trench 690 24-Oct-23 12-Sep-25

05-00309 Site Formation Start 0 24-Oct-23
05-00310 Excavation (soil) 106 24-Oct-23 10-Feb-24
05-00311 Install Earth Bund and Pump Station 140 14-Feb-24 09-Jul-24
05-00312 Excavation (rock) 268 14-Feb-24 18-Nov-24
05-00313 Drainage surface Run OFF Perimeter Channel 141 14-Feb-24 11-Jul-24
05-00313.01 Settlement cell installation 200 10-Jul-24 26-Jan-25
05-00314 Install Landfill Gas Pipe on Earth Bund 193 10-Jul-24 25-Jan-25
05-00315 Drainage surface Run OFF Collection House 84 16-Nov-24 13-Feb-25
05-00316 Valley Drain 84 13-Feb-25 14-May-25
05-00317 Install Perimeter Leachate Forcemain 82 27-Jan-25 25-Apr-25
05-00318 Toe Drain 118 15-May-25 12-Sep-25
05-00319 SIte Formation and Groundwater trench completion 0 12-Sep-25

Landfill Liner Stage 1&2 (Portion E1 & B2)Landfill Liner Stage 1&2 (Portion E1 & B2) 101 15-Sep-25 25-Dec-25

05-00320 Ready for lining works 0 15-Sep-25
05-0232.04 Lining Works 60 16-Sep-25 24-Nov-25
05-0232.05 Protective stone laying and Leachate Collection Pipe 27 24-Nov-25 25-Dec-25
05-0232.06 Lining works completed 0 25-Dec-25

AREA 0-C (Portion E1,B1 & E4)AREA 0-C (Portion E1,B1 & E4) 1231 11-Aug-22 25-Dec-25

Advanced WorksAdvanced Works 505 11-Aug-22 25-Jan-24

05-00276 Ground Investigation - Additional Borehole 70 11-Aug-22 23-Oct-22
05-00277 Ground Investigation - Additional Borehole completion (6 nos) 0 20-Oct-22
05-00278 Possession of Area O-C 0 26-Jul-23
05-00279 Initial Site Survey / Topographic Survey / Condition Survey 56 25-Aug-23 23-Oct-23
05-00280 Initial Site Survey / Topographic Survey / Condition Survey completion 0 24-Oct-23
05-00281 Access Haul Road works 60 24-Sep-23 26-Nov-23
05-00282 Tree Survey / Tree Removal 90 25-Oct-23 25-Jan-24
05-00283 Tree Survey Report 0 28-Nov-23
05-00284 Tree Removal 0 22-Jan-24
05-00285 Site Haul Road completion 0 22-Nov-23

Landfill Site Formation and Groundwater TrenchLandfill Site Formation and Groundwater Trench 572 23-Jan-24 15-Sep-25

05-00286 Site Formation Start 0 23-Jan-24
05-00287 Excavation (soil) 160 23-Jan-24 13-Jul-24
05-00288 Slope cut with soil nail and sprayed concrete 314 13-Jul-24 08-Jun-25
05-00289 Excavation (rock) 341 13-Jul-24 06-Jul-25
05-00290 Drainage surface Run OFF Perimeter Channel 112 15-Mar-24 13-Jul-24
05-00291 Install Landfill Gas Pipe on Earth Bund 95 26-Feb-25 07-Jun-25
05-00292 Install Earth bund 83 10-Mar-25 08-Jun-25
05-00293 Drainage surface Run OFF Collection House 118 13-Jul-24 11-Nov-24
05-00294 Valley Drain 117 13-Jul-24 10-Nov-24
05-00295 Install Intercell Bund 70 06-Jul-25 14-Sep-25
05-00295.01 Settlement cell installation 198 10-Nov-24 09-Jun-25
05-00296 Toe Drain 114 10-Nov-24 10-Mar-25
05-00297 Install Pump Station and Associated Equipment (Sumphouses) 70 07-Jul-25 15-Sep-25
05-00298 Install Leachate Force Main 70 07-Jul-25 15-Sep-25
05-00299 SIte Formation and Groundwater trench completion 0 15-Sep-25

Landfill Liner Stage 1&2 (Portion E1, B1 & E4)Landfill Liner Stage 1&2 (Portion E1, B1 & E4) 100 16-Sep-25 25-Dec-25

05-00300 Ready for lining works 0 16-Sep-25
05-0215 Lining Works 86 16-Sep-25 25-Dec-25
05-0216 Protective stone laying and Leachate Collection Pipe 55 22-Oct-25 25-Dec-25
05-0217 Lining works completed 0 25-Dec-25

Geotechnical Retaining Structure & Access RoadGeotechnical Retaining Structure & Access Road 756 26-Oct-23 27-Dec-25

West WallWest Wall 756 26-Oct-23 27-Dec-25

05-00321 West Wall Start Construction 0 26-Oct-23
05-00322 West Wall - Chainage 0+000 - 0+100 298 28-Oct-23 04-Sep-24
05-00323 West Wall - Chainage 0+100 - 0+200 190 05-Sep-24 22-Mar-25
05-00324 West Wall - Chainage 0+200 - 0+270 265 24-Mar-25 25-Dec-25
05-00325 West Wall Completion 0 27-Dec-25

EAST WallEAST Wall 540 11-Jun-24 24-Dec-25

05-00326 East Wall Start Construction 0 11-Jun-24
05-00327 East Wall - Chainage 0+50 - 0+150 193 13-Jun-24 28-Dec-24
05-00328 East Wall - Chainage 0+150 - 0+300 188 30-Dec-24 17-Jul-25
05-00329 East Wall - Chainage 0+300 - 0+415 157 18-Jul-25 24-Dec-25
05-00330 East Wall Completion 0 24-Dec-25

Landscape WorksLandscape Works 485 12-Apr-24 09-Aug-25

05-0242 Hard Landscaping 150 12-Apr-24 03-Oct-24
05-0243 Soft Landscaping 110 04-Oct-24 08-Feb-25
05-0252 Screen Planting 88 11-May-25 09-Aug-25
05-0262 Establishment of Screen Planting 84 10-Feb-25 11-May-25
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Site Haul Road completion

Site Formation Start
Excavation(soil)

Drainage surface Run OFF Perimeter Channel
Drainage surface Run OFF Collection House

Slope cut with soil nail and sprayed concrete
Excavation(rock)

Toe Drain and Connection to Existing Drainage
Valley Drain

Install Earth Bund
SIte Formation and Groundwater trench completion

Install Landfill Gas Pipe on Earth Bund
Install Intercell Bund

Settlement cell installation
Install Leachate Force Main
Install Pump Station and Associated Equipment (Sumphouses)

Handover to VES - Ready for lining works
Lining Works
Protective stone laying and Leachate Collection Pipe
Lining works completed

Possession of Area O-D
Initial Site Survey / Topographic Survey / Condition Survey
Tree Survey Report

Tree Removal
Initial Site Survey / Topographic Survey / Condition Survey completion

Access Haul Road works
Tree Removal completion

Site Haul Road completion

Site Formation Start
Excavation (soil)

Install Earth Bund and Pump Station
Excavation (rock)

Drainage surface Run OFF Perimeter Channel
Settlement cell installation
Install Landfill Gas Pipe on Earth Bund

Drainage surface Run OFF Collection House
Valley Drain

Install Perimeter Leachate Forcemain
Toe Drain
SIte Formation and Groundwater trench completion

Ready for lining works
Lining Works

Protective stone laying and Leachate Collection Pipe
Lining works completed

Ground Investigation - Additional Borehole
Ground Investigation - Additional Borehole completion (6 nos)

Possession of Area O-C
Initial Site Survey / Topographic Survey / Condition Survey
Initial Site Survey / Topographic Survey / Condition Survey completion

Access Haul Road works
Tree Survey / Tree Removal

Tree Survey Report
Tree Removal

Site Haul Road completion

Site Formation Start
Excavation (soil)

Slope cut with soil nail and sprayed concrete
Excavation (rock)

Drainage surface Run OFF Perimeter Channel
Install Landfill Gas Pipe on Earth Bund
Install Earth bund

Drainage surface Run OFF Collection House
Valley Drain

Install Intercell Bund
Settlement cell installation

Toe Drain
Install Pump Station and Associated Equipment (Sumphouses)
Install Leachate Force Main
SIte Formation and Groundwater trench completion

Ready for lining works
Lining Works
Protective stone laying and Leachate Collection Pipe
Lining works completed

West Wall Start Construction
West Wall - Chainage 0+000 - 0+100

West Wall - Chainage 0+100 - 0+200
West Wall - Chainage 0+200 - 0+270
West Wall Completion

East Wall Start Construction
East Wall - Chainage 0+50 - 0+150

East Wall - Chainage 0+150 - 0+300
East Wall - Chainage 0+300 - 0+415
East Wall Completion

Hard Landscaping
Soft Landscaping

Screen Planting
Establishment of Screen Planting

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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